
Work for Yourself

Chesterfield and Bolsover 2009/10
We believe that the Work for Yourself programme has demonstrated considerable demand for self-employment and business start support amongst people with long-term health conditions and disabilities.  Many of these people are not using mainstream support and so represent a largely untapped market of enterprise.  While some will take longer than others to reach economic activity, 26% of those supported have already achieved positive outcomes and more are progressing.

Evaluation Summary.
1.
What was achieved.

The work for Yourself programme was delivered in the areas covered by Chesterfield Borough and Bolsover District Councils during 2009/10 and funded by the Working Neighbourhoods Fund.  The programme assists local residents with limiting long-term health conditions/disabilities to start their own businesses.  Both projects were operational within about two weeks of contract signature resulting in some ten and nine months activity respectively achieving:

· Demand.  Over 200 contacts (38 were ineligible due to post-codes/other criteria).
· Enterprise promotion.  Two enterprise workshops were held in each Council area. 

· Support.  119 clients took part in one-to-one meetings with their Business Advisers.  By April, some 81 clients were still actively progressing their business ideas.
· Positive outcomes.  At least 42 clients had made positive progress towards coming off benefits and moving in to work with 15 trading businesses, 18 in jobs and a further 8 undertaking training.  This represents some 26% of eligible clients.  
· Work motivation.  Signposting information about other work support is provided.
2.
What businesses were started.
Clients are hugely imaginative in turning previous work experience or personal passions in to business ideas.  While many may remain sole traders, others have the potential to grow.  Trading businesses to date are:
· 2 x Gardening services & maintenance 

· Business support

· Fishing tackle supplier & Fancy dress hire

· Fire safety water sprinkler installations

· Commissioned non-fiction writer

· E-bay baby ware seller

· Courier and haulage

· Classic car repairs
· Construction & tyre fitting

· Car valeting

· Book keeping and IT support

· Personalised signs E-bay shop

· Business support
· Battle re-enactment armour

3.
How the programme delivers.
Client focus is key – and we take a holistic approach to each, recognising that personal, financial and other circumstances all play their part in individual achievement.  Hence, our support is equally comprehensive ranging from providing short, straightforward and accessible business information packs to expert and empathetic Business Advisers.  All support is flexible to accommodate individual needs, is not judgemental or time-bound allowing clients to progress at their own pace.  
4.
Who are the clients?
· Age.  Propensity for disability increases with age: 9% of those aged 16 – 24; 44% of those aged 50 and over.  Hence targeting disabled people is always likely to attract higher numbers from older age groups.  This trend is reflected in the client group although younger people are also well-represented.

· Gender.  The clients reflect the business start propensity of the main population: men are about twice as likely as women to consider this economic activity.

· Ethnic background.  The substantial majority were White British.

· Skills.  The programme succeeded in attracting clients with a wide range of skills.  Chesterfield clients had slightly more Level 3 and above qualifications.
· Time since last employment.  More Chesterfield clients had worked fairly recently whereas more Bolsover clients had not worked for over 12 months and longer.

· Deprived areas.  The projects succeeded in recruiting from deprived LSOAs: 46% of eligible Chesterfield clients from 10 target areas and 59% of eligible Bolsover clients from 14 target areas.  
5.
What clients say about barriers to work and the benefits of self-employment.
· “I was depressed with having to give up a job that I had loved.  I applied for jobs but didn’t even get replies, let alone interviews.  Employers may have been put off by my disability.” 

· “Although I am well-qualified, my health condition still seemed to be a barrier to getting a job.  Now, after several years on benefits, life has taken a new turn.  I want to re-gain my pride and respect.”

· “I feel better now – I needed to get back to work for my own benefit.”
· “When you work for yourself, you have control of your own destiny.”

· “For people with a disability, self-employment is often the perfect option.”

6.
What clients say about the programme.
Client satisfaction was monitored through client surveys with extremely positive reaction: 89% of those responding saying that they were satisfied or very satisfied with the support they had received.  The detailed survey analysis identifies some common themes:
· The substantial majority thought that they were getting the information they needed but some wanted more on finances and funding.

· The key reasons for interest in self-employment were: health, difficulties in gaining a job, developing an idea/hobby, working for themselves.

· Funding was a key issue in progressing their businesses in addition to personal circumstances and other business issues.

Many respondents also praised the programme saying:
· “Met my business adviser for first time yesterday, he was very encouraging and really seemed to understand what I was after straight away.  He was aware of what disabled people need and familiar with what I wanted to do, very accommodating.”
· “The programme got me on my feet and gave me the kick start I needed.  My confidence is growing.”

· “My Business Adviser does what it says on the tin.  She’s kept me informed, introduced me to people, I can’t give her enough praise really.  Out of all the people I’ve spoken to about this, she’s the only one who’s been able to help.  I would like to say thank you to her.”
Contact Disability Dynamics: Tel: 01329 841814; Web: www.disabilitydynamics.co.uk 
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